
Pedals and Pedestrians 
Summer Youth Philanthropy Project Proposal 

 
Application/Proposal Questions: 

 
 

1. Please briefly describe your project. State the vision, mission, and sustainability goals of your 
project (per this grant program's objectives) in relation to creation or the expansion of a 
formalized, municipal bike/ped committee.  The committee, as indicated, should help plan, 
program, evaluate, and advocate for an increase in safe biking and walking and promote such 
practices as prominent means of transportation.  How does the proposal plan to further these 
goals? 

 
The Borough of Millvale desires to design and establish a pedestrian / bicycle route through Millvale from the 
Riverfront trail (currently the Northern end of the Three Rivers Heritage trail) to Shaler / Bauerstown. The 
connection will provide safe access for pedestrians and bikers through a heavily trafficked dense urban area 
with no current pedestrian or bike access. Creation of a safe bike/ped lane will also benefit Millvale and 
adjacent Communities economically. In Lebanon Valley, PA trail use and expansion has generated $1.3 
million for the local economy in purchase of both hard and soft goods, Lebanon Valley continues to expand 
trails. The Millvale route will navigate bikers and pedestrians through the central business district of Millvale 
to the Bauerstown business district and along Babcock Boulevard in Shaler that contains numerous businesses 
including a grocery store. Once established we believe the route will be expanded further through Shaler 
Township and possible into Ross Township. 
 
The Millvale Borough Bike Pedestrian Committee (MBBPC) will guide the Borough, neighboring 
Municipalities, advocates and detractors alike through the design and implementation process of establishing 
a safe shared roadway for bicyclists, pedestrians and motorized vehicle operators. With the main focuses of 
the MBBPC being policy, implementation, education and input we feel that our plan addresses short term 
needs with a sustainable vision toward the future of creating trail users and advocates to evaluate and 
continually educate and expand user base and trail outreach. 
 

2. Are there any nonprofit organizations that the municipality will work with to advance its 
proposal goals?  If so, please name and describe the mission of the organization(s). How will 
the proposed bike/ped committee relate to the organization(s) to advance and/or enhance 
health and safety in the municipality?  

 
Millvale Borough is collaborating with the Millvale Borough Development Corporation (MBDC) a non-profit 
501 (c) (3) corporation. The MBDC’s mission is to stabilize, revitalize and rejuvenate Millvale’s neighborhoods, 
through the development of housing, businesses and skills of individuals. The MBDC recognizes the 
collaboration of the diverse talents and skills of people within the community as an integral part of the process. 
The MBDC strives to bring businesses and residents together to promote economic growth and improve the 
quality of life in our community.  
 
As part of the goals of the MBDC the Corporation recognizes that Millvale is a multi-cultured people unified in 
a vibrant caring community, the MBDC participates fully in civic and community activities and is committed to 
continued progress of Millvale as a viable people-friendly place for members of our community, businesses and 
visitors. The MBDC is proud of past and ongoing projects such as the gardens of Millvale, Millvale farm market, 
sustainable green infrastructure development (rain gardens, rain barrels, tree planting and bio-swale 
development). The MBBPC will be given the same opportunities to develop and create an identity within the 
Millvale community and will flourish with an established relationship between the Borough and MBDC. 
 



3. Please submit a description of the proposed bike/ped committee, including members.  In 
addition, please describe, in detail, the selection process committee members.  Also describe 
how the committee is authorized/formalized and integrated per municipal official business 
and decision-making. 

 
The MBBPC is being developed as an advisory committee to advise the MBDC, Borough Council and all 
Borough departments on matters relating to safe pedestrian access to all parts of Millvale and the use of 
bicycles as a means of transportation and recreation. The MBBPC’s responsibilities will include: 

 Commuting and alternative transportation 
 Education, Awareness and Enforcement 
 Business and Tourism Promotion through walkability and bikeways 
 Bikeway Policy and Implementation 

 
Membership composition of the MBBPC will consist of seven (7) voting members and up to nine (9) alternate 
members. MBBPC members can be Millvale public officials, residents, business owners, employed at a local 
business or persons having an interest in the advancement of Millvale. It is the intent of the MBBPC to enjoy 
the widest possible input from the community as to the projects undertaken by the MBBPC. In an effort to 
institutionalize this intent, the MBBPC will invite members of neighborhood groups, professionals and 
religious leaders to participate in meetings and join the committee. 
 
The Borough 4 (four) and MBDC (3) will appoint committee members, appointment will be voted on according 
to MBDC by-laws and Borough Code. Tenure will be three year staggered terms. Officers of the MBBPC will 
be limited to Chair and Vice-Chair each with a one-year term.  
 
Meetings will be held monthly at the determination of the MBBPC; all meetings will be open to the public and 
located in the Millvale Borough Building. By-laws shall be developed within the committees first year.  
 
As part of the purpose of the MBDC, the corporation can serve as a conduit to operate auxiliary programs that 
foster the corporation’s purpose and goals. Currently the MBDC has five working committees: Finance, 
Economic Restructuring, Clean, Safe and Green, Promotion & Organization and Youth. All committees can 
have sub-committees, which typically act as an incubator for a new program or group. In fact, the clean, safe 
and green committee has subcommittees of the Gardens of Millvale, Farm Market and Garden Club. Each sub-
committee manages advocates and efforts to grow their project. The Bike Committee will begin as a sub-
committee of the Clean, Safe and Green committee of the MBDC, this will enable the formation and structured 
growth of the committee under the auspices of a 501 (c) (3) which also enables the committee to seek grant 
funds through the MBDC. Once established the MBBPC through the MBDC will request to become a 
recognized advisory committee through the Borough of Millvale Council. This process was used to form the 
Millvale Tree Committee, which is a recognized advisory committee of Borough Council.   
 
Potential members include: Joe McLaughlin (Shaler resident, Millvale volunteer), Tom Walker (Millvale 
Resident, MBDC member, Bike Advocate and long time bike commuter), Josh Savage (Millvale Resident, 
MBDC member, bike commuter, pedestrian advocate), Eddie Figas (Borough employee, bike commuter), Joe 
Pucciareli (Millvale business owner, bike commuter), Ethan Jones Walker (Millvale business owner, bike 
commuter and advocate) and Naya Jones (Millvale Resident, bike and pedestrian advocate). 
 
 

4.   Outline the committee’s intended future actions to improve community bike/ped awareness, 
safety, and access per descriptions reviewed in this request for proposals. What novel ideas can 
your proposal effectively implement in the municipality should it receive funding? Also outline 
an expected timeframe for projects. 
 



MBBPC will form regardless of a funding award through the Pedals and Pedestrians Summer Youth 
Philanthropy Project Proposal (although we are both in need and hopeful). Once the MBBPC is through their 
organizational efforts, they will begin to seek funding to design and create a safe through route from the end of 
the Millvale trail to Shaler. Simultaneously, the MBBPC will lay the groundwork for the future by promoting 
the MBBPC, developing by-laws and a 3-year organizational plan. 
 
The MBBPC will focus on the following through the committees first three years (in sequential order): 

1. Committee development, training and promotion – 2013 
2. Design and establish a pedestrian / bicycle route through Millvale from the Riverfront trail 

(currently the Northern end of the Three Rivers Heritage trail) to Shaler / Bauerstown – 2013, 
2014 

3. Define and implement policy specific to trail use and shared roads – 2013, 2014 
4. Establish safety classes for children and adults - 2014 
5. Work with Borough departments to create two way relationships, police and code/zoning are 

priorities 2013, 2014 
6. Review existing conditions of trails and roads 2014, 2015 
7. Develop safer environments for pedestrians and cyclists 2015, 2016 
8. Creation of a master bicycle and pedestrian plan on a multi-municipal level 2016 
9. Establish working relationships with other communities, advocacy groups and organizations of 

benefit to the MBBPC 2013- 2016 
 

5.   Briefly describe a tentative schedule for the committee’s first six meetings and  how the 
committee and its process will be sustained. 

 
As described in question three the MBBPC will begin as a subcommittee of the MBDC’s Clean, Safe and 
Green Committee, the following schedule will be used to develop the committee: 

1. September 2013 – MBDC adopts the MBBPC as an official subcommittee of the 
Clean, Safe and Green Committee and revises by-laws to reflect the addition. 
Members are then added to the committee by MBDC and Council 
recommendation. Elect chairperson and vice chairperson. 

2. October 2013 – Begin design for pedestrian and bike route, research potential 
funding sources. Develop committee by-laws. Invite police, fire and code/zoning 
departments to November meeting. 

3. November 2013 – Adopt bylaws, develop promotion campaign. Continue to 
design and seek funding for bikeway. Begin to define bikeway policy. 

4. December 2013 – Write grants for bikeway and kick-off promotional campaign. 
5. January 2014 – Establish a policy subcommittee. Continue to move bikeway 

forward with funding and design.  
6. February 2014 – Develop safety class in conjunction with police and fire 

departments, begin trail and road evaluation. Continue working on establishment 
of bikeway. 
 

By incorporating long-term goals, setting and establishment of by-laws as part of the MBBPC 
development process we are creating a committee that is geared to be self-sustaining through growth with 
the aid of the Borough and MBDC.  

 
 
6.   Please describe how you plan to inform the community about work of the bike/ped 
committee. 
 

 Public Meetings 
 Community Planning Sessions 



 Field Workshops 
 Events 
 Competitions 
 Media Art - Flyers / Posters 
 Meeting minutes 
 Borough website 
 Collaborative Platforms (online learning platforms, etc) 
 Repositories (e.g. documentation repositories) 
 Collaborative Websites (wikis, blogs) 
 Interactive Collaboration Tools and Pages (e.g. chat, forums, social networks) 
 Quick Sharing Places (pastebins, imagebins, sharing websites) 

 
7.   How will you measure the impact of your project?  Please describe short-term and long- term 
goals. What methods do you plan to use to reach these goals? 

   
Measuring the project in terms of both short and long-term goals is essential to the sustainability of the 
project and committee. Knowledge of successes and failures is key in securing long-term achievement and 
viability. Creation of an organized committee with a built in check and balances will help implement a 
committee that expects and welcomes measurement. Additionally, setting goals and creating a 
responsibility matrix will allow for continual measurement of committee and projects. Specifically the 
following project measurements will be employed: 

 Stability 
 Adaptability 
 Identification 
 Quality 
 Maturity 
 Expenditure profile 

o Financial insight Planned versus actual 
o % budget expended 

 
Continual willingness to critically look at each project and the committee will be part of the training and vision 
of the MBBPC. 

 
8.   Please describe how grant funds through this program will be leveraged. 

 
Money begets money is an old saying that is true. The Borough Millvale needs outside funds to create a 
bikeway and enact a working bike / ped committee that can create and implement projects not simply create 
wish lists.  
 
The Borough of Millvale, MBDC and Community Library are experienced in using limited resources to 
generate additional resources. Specifically, we have leveraged a $10,000 Sustainability Planning Grant received 
by Borough through the Local Government Academy to complete Ecodistricts planning that began as a spate 
shared grant between Millvale and Wilkinsburg. Additionally, a $1,000 Grant received by Borough through 
Sustainable Pittsburgh has allowed for the building and installation of 2 custom Millvale-specific bike racks 
which was used to generate a $2,500 New Voices of Youth Grant received by Library through Pittsburgh 
Foundation to; build and install of 5 custom Millvale-specific bike racks, host bike safety classes and a CPR 
class. Millvale Borough has also leveraged several small-scale sustainable grants to acquire a $703,000 grant to 
plant trees and develop bio-swales. 
 
In short, we will continue to search for private and government funding in order to advance the Millvale 
bikeway project and MBBPC. 
 



9.   How will this project be sustained in the future after grant funds have been depleted? 
 
The correct formation of the MBBPC is critical to the success of the projects and the MBBPC itself. We intend 
to manage the committee and project to attract interest from outside the initial project group; we will identify 
potential sources of value and funding and target them.  
 
A successful first project will aid in attracting more interest and contributions from parties inside and outside the 
bike / ped sector. Committee and project visibility will also lead to new partnerships with the commercial sector 
and Foundation funding.  
 
Sustaining the project and committee beyond Heinz funding will be based on a strong base and potential to 
generate a viable community of which the Borough of Millvale can and will do. 
 

10. How does the municipality plan on sharing the impacts and lessons learned from this 
project with other communities so that they may follow suit? 

 
Currently, the Borough of Millvale is engaged with the Boroughs of Etna and Sharpsburg to develop a 
Multi-Municipal Comprehensive Plan, additionally, we have a funding request to complete a Multi-
Municipal Parks and Recreation Study with the same communities. Sharing of information is the norm in 
local government today, it increases funding opportunities and aids in creating better neighbors and a 
stronger government infrastructure. We will continue to collaborate with all interested communities and 
provide information as needed and through computer based platforms. 
 
Millvale is proud to lead the way. 
 

 
Detailed budget that includes all expenses and revenues for the proposed project. 
 

SHARED BIKEWAY     UNIT     UNIT COST     QUANTITY      TOTAL COST PER MILE  

Traffic Signing       mile    $2,000    2   $4,000.00  

          
Traffic Control    mile    $800.00    2   $1,600.00  

          
Pavement Markings    each    $50    12   $600.00  

          
Bike Lane Stripe      LF    $2    10560   $21,120.00  

          
TOTAL PER MILE           $27,320.00  

          

ADDITIONAL COSTS           %          
 TOTAL + PERCENTAGE 

INCREASE  

Contingencies      10%       $30,052.00  

          
Design and Engineering      10%       $33,057.20  

          
Administration      3%       $34,048.92  

          
Construction Management       5%       $35,751.36  

          
TOTAL            $35,751.36  

          



         

COMMITTEE FORMATION     HOURS    
COST PER 
HOUR            COSTS  

          
By‐Laws    50     $25.00        $1,250.00  
Community Planning 
Session    15     $25.00        $375.00  

Field Workshops    25     $25.00        $625.00  

Media Art    5     $15.00        $75.00  

Bike/Ped Road Evaluation    50     $35.00        $1,750.00  

Printing           $300  

Bike Safety Course           $325.00  

          
TOTAL           $4,700.00  

          
COMPLETE COST                        $40,451.36  

          
GRANTS/INCOME                         

Pedals and Pedestrians           $25,000.00  
Borough/MBDC 
Contribution           $15,500.00  

 (in‐kind and monetary)           

         
TOTAL INCOME           $40,500.00  

          
COST v INCOME                        $48.64  

 
 
Timeline for project implementation. 
 

Detailed in question 5. 
 
If applicant is a nonprofit, then include a letter from the partner municipality describing the 
structure and depth of the relationship per the proposal, a copy of the IRS determination letter, 
and a list of Board of Directors and Officers. 

 
MBDC letter of support, IRS documentation and Board list is attached.  

 
Statement of compliance with the Patriot Act.   
 

Borough and MBDC  statements attached. 
 

Other supporting materials (optional). 
 

Letters of support from Township of Shaler, Bike PGH, Friends of the Riverfront, Design of Millvale Bike 
Racks and Walk and Roll Millvale Tour Map. All attached 


